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1. Purpose. This regul ation establishes responsibilities
and provides instructions for
Procur enent Wor kl oadi ng Report

preparing and processing the Central

(RCS DRCPP- 127).

2. Scope. This regulation applies to Headquarters,
Devel opnent and Readi ness Conmmand ( DARCOM ;

conmmands (i ncluding subordi nate installations and activities);

Nati ck Research and Devel opnent

is specifically authorized a central
Tel evi si on Audi o Support Agency.

Labor at ori es;

*This regul ati on supersedes DARCOM R 5-4,

US Arny Materi el

DARCOM maj or subor di nat e

9 June 1981.

and Sacranento Arny Depot which
procurenent mssion in support of the
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3. Ceneral. The Central Procurenent Workl oadi ng Report consists of

three parts and is established to provide data for overall managenent of
central procurenent activities for procurenent operations and contract

adm nistration. It is also basic to managenent of Operati on and Mai ntenance,
Arnmy (OVA) Program El ement (PE) 721113, PE Activity Accounts (PEAA)
activities which are directly chargeable to, or reinbursed from OVA PE
721113, PEAA .10000 and .20000.

4. Responsibilities. a. The Director of Procurenent and Production,
Headquarters, DARCOM is responsible for the overall managenent
of the report and the data reported.

b. Commanders of reporting activities are responsible for conpliance with
reporting requirements established by this regulation. Reports, or
correspondence relative to the reports, should be addressed to the Commander,
DARCOM ATTN: DRCPP- SO.

c. Commnders of subordinate elenents of the major subordi nate conmands
will forward reports to their respective headquarters.

d. The commander of each DARCOM maj or subordi nate command will prepare a
consolidated report to include reports of subordinate el ements.

5. Procedures. a. Activities not using the conputer output of the Comodity
Conmand Standard System (CCSS) will use DARCOM Form 2118-R, (Central
Procurenent Wrkl oadi ng Report), Parts I, Il, and Ill. DARCOM Form 2118-R
(consisting of six pages) is authorized for local reproduction on 8-1/2 by
11-inch paper. The "as of" date of the data reported will be the |ast cal endar
day of each nonth. The consolidated reports will be dispatched, in duplicate,
to reach Headquarters, DARCOM (DRCPP-SO), by the 20th day of the follow ng
nonth. A single informati on copy of each feeder report from subordi nate
elements will be attached to reports subnmitted by the conmanders of the ngjor
subor di nat e conmands.

b. Activities using the conmputer output of the CCSS will submit reports
in accordance with appendix B of this regul ation.
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Appendi x A

| NSTRUCTI ONS FOR COVPLETI NG THE CENTRAL PROCURENMENT WORKLOADI NG REPORT
( DARCOM FORM 2118-R) ( RCS DRCPP- 127)

PART | - - PROCUREMENT OPERATIONS (fig 1)

1. Section A -Procurenent Actions and Procurenent Work Directives (PWD
Awar d.

a. Line 1, Nunber Procurenent Actions Cur Mo (10,000 and less). Enter
inline 1, colum i, the total nunber and type of procurenent actions
reportabl e under section A, DD Form 1057 (Monthly Procurenment Summary of
Actions $25,000 and less). The total nunmber of procurenent actions in columm
i shall be the nunber reportable as central procurenent in section A |ine
7, DD Form 1057. Procurenent actions not reportable under section A DD Form
1057, shall be reported under part I, section B or C (DAR sec 21, pt 2).

b. Line 2, Cumulative of Line |l FY. Enter in line 2, colum i, the
cunul ati ve nunber of procurenent actions awarded during the fiscal year

c. Line 3, Nunber PWDs Cur M ($10,000 and less). Enter in line 3,
colums a through h, by method of procurenent, the nunber of PWDs awarded or
conpl eted for the procurenent actions reported in lines |, 13, and 16. Enter
in colum 3i the total nunber of PWDs awarded.

d. Line 4, Nunmber Procurenent Actions Cur M (Over $10,000 to $25,000).
Enter in line 4, colum i, the nunber and type of procurenent actions
reportabl e under section A DD Form 1057 as in paragraph a above.

e. Line 5 Cumulative of Line 4 FY. Enter in line 5, colum i, the
cunul ative nunber of procurenent actions awarded during the fiscal year

f. Line 6, Nunber PWDs Cur Mo (Over $10,000 to $25,000). Enter in line
6, columms a through h, by nethod of procurenment, the nunber of PWDs awarded
for the procurement actions reported in lines 4, 13, and 16. Enter in colum
61 the total nunber of PWDs awarded.

g. Line 7, Nunber Procurenent Actions Cur Mo ($25,001 to $99,999). Enter
inline 7, colum i, the nunber and type of procurenent actions reportable by
a DD Form 350 (I ndividual Procurenent Action Report), excluding DD Fornms 350
reversing correction actions, for central procurenent subnmitted during the
reported period.

h. Line 8, Cunulative of Line 7 FY. Enter in line 8, colum i, the
cunul ati ve nunmber of procurenment actions awarded during the fiscal year
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i. Line 9, Nunmber PWDs Cur M ($25,001 to $99,999). Enter in line 9,
colums a through h, by nmethod of procurenment, the nunber of PWDs awarded for
t he procurenent actions reported in line 7. Enter in colum 9i the tota
nunber of PWDs awar ded.

j. Line 10, Nunber Procurenment Actions Cur M ($100,000 to $999,999).
Enter in line 10, colum i, the nunber and type of procurenent actions
reportable by a DD Form 350, excluding DD Form 350 reversing correction
actions, for central procurement submitted during the reported period.

k. Line 11, Curmulative of Line 10 FY. Enter in line 11, columm i, the
cunul ati ve nunber of procurenent actions awarded during the fiscal year

. Line 12, Number PWDs Cur Mo ($100,000 to $999,999). Enter in line 12
colums a through h, by method of procurenent, the nunber of PWDs awarded for
t he procurenent actions reported in line 10. Enter in colum 12i the tota
nunber of PWDs awar ded

m Line 13, Number Procurenent Actions Cur My ($1, 000,000 and Over).
Enter in line 13, colum i, the nunber and type of procurenment actions
reportable by a DD Form 350, excluding DD Fornms 350 reversing correction
actions, for central procurenent submtted during the reported period,

n. Line 14, Curmulative of Line 13 FY. Enter in line 14, colum i, the
cunul ative nunber of procurenent actions awarded during the fiscal year

0. Line 15, Nunber PWbs Cur M ($1, 000,000 and Over). Enter in line 15,
colums a through h, by method of procurenment, the nunber of PWDs awarded for
t he procurenent actions reported in line 13. Enter in columm 15i the total
nunmber of PWDs awar ded.

2. Section B- Award $25,000 and Less (Exclusions Under Section A). a. Line 16

Nunber Procurenment Actions Cur Mp. Enter in line 16i the number and type

of procurenment actions not reportable under section A of this report. These
type procurenment actions are defined as exclusions to the DD Form 1057 in
DAR, section 21, part 2.

b. Line 17, Cumulative of Line 16 FY. Enter in line 17, colum i, the
cunul ati ve nunber of procurement actions awarded during the fiscal year

3. Section C -No Cost. a. Line 18, Nunmber Procurenent Actions Cur M. Enter
inline 18, colum i, the total nunber of procurenent actions awarded or
i ssued.

b. Line 19, Cunulative of Line 18 FY. Enter in line 19, colum i, the
cunul ati ve nunmber of procurenent actions awarded or issued during the fisca
year.
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4., Section D - PW Receipt. a. Line 20. Nunber PWs Received and
Adnministrative Leadtine (ALT) ($10.000 and Less). Enter in line 20, colums a
and b, funded or unfunded, the nunber of PWDs received. Enter in colum 20c
the total nunber of funded or unfunded PWDs received. Enter in colum 20d the
average ALT cal endar days to the PWDs received.

b. Line 21, Nunber PWDs Received and ALT (Over $10,000 to $25.000).
Enter in line 21, columms a and b, funded or unfunded, the nunber of PWDs
received. Enter in colum 21c the total nunber of funded or unfunded PWDs
received. Enter in colum 21d the average cal endar days to the PWDs received.

c. Line 22, Nunmber PWs Received and ALT ($25.001 to $99.999). Enter in
line 22, columms a and b, funded or unfunded, the nunber of PWDs received.
Enter in columm 22c the total nunber of funded or unfunded PWDs received.
Enter in columm 22d the average ALT cal endar days to the PWDs received.

d. Line 23, Nunber PWs Received and ALT ($100,.000 to $999.999). Enter in
line 23, columms a and b, funded or unfunded, the nunber of PWDs received.
Enter in columm 23c the total nunber of funded or unfunded PWDs received.
Enter in colum 23d the average ALT cal endar days to the PWDs received.

e. Line 24, Nunber PWs Received and ALT ($1,000,000 and Over). Enter in
line 24, columms a and b, funded or unfunded, the nunber of PWDs received.
Enter in columm 24c the total nunber of funded or unfunded PWDs received.

Enter in columm 24d the average ALT cal endar days to the PWDs received.

5. Section E -PW Cancellation. a. Line 25, Nunber, Funded (PWD
Cancel l ati on(10,000 and less)). Enter in line 25, colums a through h, by

nmet hod of procurenment, the nunber of funded PWDs cancelled to include no cost
PWbs. Enter in colum 25i the total of colunmms 25a through 25h. [|f the PWD
is cancelled prior to determining the nethod of procurenment, the nunber of
PW>s in this category that are cancelled shall be included in colum 25i only.

b. Line 26, Nunber, Unfunded (PWD Cancellation ($10,000 and Less)).
Enter in line 26, colums a through h, by nmethod of procurenent, the nunber of
unfunded PWDs cancel led to include no cost PWDs. Enter in colum 26i the
total of colums 26a through 26h. |If the PWD is cancelled prior to
determining the nmethod of procurenent, the nunmber of PWDs in this category
that are cancelled shall be included in colum 26i only.
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c. Line 27, Nunber, Funded (PWD Cancellation (Over $10,000 to $25,000)).
Enter in line 27, colums a through h, by nmethod of procurenent, the nunber
of funded PWDs cancelled to include no cost PWDs. Enter in colum 27i the
total of colums 27a through 27h. If the PW is cancelled prior to
determ ning the method of procurenent, the nunber of PWDs in this category
that are cancelled shall be included in colum 27i only.

d. Line 28, Nunber, Unfunded (PWD Cancellation (Over $10,000 to $25,000)).

Enter in line 28, colums a through h, by nmethod of procurenent, the
nunber of unfunded PWDs cancelled to include no cost PWDs. Enter in

colum 28i the total of columms 28a through 28h. If the PMWD is cancell ed
prior to determining the nethod of procurenment, the nunber of PWDs in this
category that are cancelled shall be included in colum 28i only.

e. Line 29, Nunber, Funded (PWD Cancellation ($25 00l to $99,999)). Enter
inline 29, colums a through h, by nethod of procurenent the nunmber of
funded PWDs cancelled. Enter in colum 29i the total of colums 29a through
29h. If the PWD is cancelled prior to determ ning the method of procurenent,
the nunber of PWDs in this category that are cancelled shall be included in
colum 29i only.

f. Line 30, Nunber Unfunded (PWD Cancellation ($25,001 to $99,999)).
Enter in line 30, colums a through h, by nethod of procurenent, the nunber
of unfunded PWDs cancelled. Enter in colum 30i the total of colums 30a
t hrough 30h. If the PW is cancelled prior to determ ning the nethod of
procurenent, the nunmber of PWDs in this category that are cancelled shall be
i ncluded in colum 30i only.

g._Line 31, Nunber, Funded (PWD Cancellation ($100,000 to $999,999)).
Enter in line 31, colums a through h, by nethod of procurenent, the nunber
of funded PWDs cancelled. Enter in columm 31li the total of columms 3la
t hrough 31h. If the PW is cancelled prior to determ ning the nmethod of
procurenent, the nunmber of PWDs in this category that are cancelled shall be
i ncluded in colum 31i only.

h. Line 32, Nunmber, Unfunded (PWD Cancellation ($100,000 to $999, 999)).
Enter in line 32, colums a through h, by nethod of procurenent, the nunber
of unfunded PWDs cancelled. Enter in colum 32i the total of colums 32a
t hrough 32h. If the PW is cancelled prior to determ ning the method of
procurenent, the nunber of PWADs in this category that are cancelled shall be
i ncluded in colum 32i only.

i. Line 33, Nunmber, Funded (PWD Cancellation ($1,000,000 and Over)).
Enter in line 33, colums a through h, by nmethod of procurenent, the nunber
of funded PWDs cancel l ed. Enter in colum 33i the total of colums 33a
through 33h. If the PW is cancelled prior to determ ning the method of
procurenent, the nunber of PWDs in this category that are cancelled shall be
i ncluded in colum 33i only.
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j. Line 34, Nunmber, Unfunded (PWD Cancellation ($1,000,000 and Over)).
Enter in line 34, colums a through h, by nmethod of procurenent, the nunber
of unfunded PWDs cancelled. Enter in colunmm 34i the total of colums 34a
t hrough 34h. If the PW is cancelled prior to determ ning the method of
procurenent, the nunber of PWDs in this category that are cancelled shall be
i ncluded in colum 34i only.

6. Section F- PWD Transfer. a. Line 35, Nunber to O her DARCOM Procurenent
Elements. Enter in line 35 colums a and b, by dollar value, the nunber of
PW>s transferred to ot her DARCOM procurenent el enments. Enter in columm 35c
the total of columms 35a and 35b

b Line 36, Nunber to Ot her DARCOM or non- DARCOM El enents. Enter in line
36, colums a and b, by dollar value, the nunber of PWs transferred to other
DARCOM or non- DARCOM el enents. O her DARCOM el enents i nclude those PWs
transferred wherein it has been determ ned that the requirenment can be
obt ai ned from sources wi thin DARCOM ot her than by commercial contract. For
exanmpl e, if Procurement and Production (P&P) receives a PIID that subsequently
is determined to be nore feasible to obtain the requirenment fromone of its
arsenal s, then the PW shall be reported as a transfer action under this line.
Enter in columm 36¢c the total of colums 36a and 36b

7. Section G PWD In-Process by Age Grouping. a. Line 37, Nunber - 0-30 Days
Enter in line 37, colums a, b, ¢, d, and e, by dollar value, the nunber of
PWDs in process that are aged under 30 cal endar days fromdate of receipt. No
cost PWDs shall be reported in colum a. Enter in columm 37f the total nunber
of PWDs in process aged under 30 cal endar days. (The figure in colum 37f

wi || be considered the workl oad on hand at the end of the nmonth.)

b. Line 38, Number - 31-60 Days. Enter in line 38, colums a, b, c, d,
and e, by dollar value, the nunber of PWDs in process that are aged 31 to 60
cal endar days fromdate of receipt. No cost PWs shall be reported in colum
a. Enter in colum 38f the total nunber of PWDs in process aged 31-60
cal endar days. (The figure in colum 38f will be considered the workl oad on
hand at the end of the nonth.)

c. Line 39, Nunber - 61-90 Days. Enter in line 39, colums a, b, ¢, d,
and e, by dollar value, the nunber of PWDs in process that are aged 61-90
cal endar days fromdate of receipt. No cost PWs shall be reported in colum
a. Enter in colum 39f the total nunber of PWDs in process aged 61-90
cal endar days. (The figure in colum 39f will be considered the workl oad on
hand at the end of the nonth.)

d. Line 40, Nunber - 91-120 Days. Enter in line 40, colums a, b, c, d,
and e by dollar value, the nunber of PWDs in process that are aged 91-120
cal endar days fromdate of receipt. No cost PWs shall be reported in colum
a.
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Enter in columm 40f the total nunber of PWDs in process aged 91-120
cal endar days. (The figure in colum 40f will be considered the workl oad on
hand at the end of the nonth,)

e. Line 41, Number - 121-150 Days. Enter in line 41, colums a, b, c, d,
and e by dollar value, the nunber of PWDs in process that are aged 121-150
cal endar days fromdate of receipt. No cost PWbs shall be reported in colum
a. Enter in colum 41f the total nunber of PWDs in process aged 121-150
cal endar days. (The figure in colum 41f will be considered the workl oad on
hand at the end of the nonth.)

f. Line 42, Nunber - 151-180 Days. Enter in line 42, colums a, b, ¢, d,
and e by dollar value, the nunber of PWDs in process that are aged 151-180
cal endar days from date of receipt. No cost PWbs shall be reported in colum
a. Enter in colum 42f the total nunber of PWDs in process aged 151-180
cal endar days. (The figure in colum 42f will be considered the workl oad on
hand at the end of the nonth.)

g. Line 43, Nunber - Over 180 Days. Enter in line 43, colums a, b, ¢, d,
and e by dollar value, the nunber of PWDs in process that are aged over 180
cal endar days from date of receipt. No cost PWs shall be reported in colum
a. Enter in colum 43f the total nunber of PWDs in process aged over 180
cal endar days. (The figure in colum 43f will be considered the workl oad on
hand at the end of the nonth.)

8. Section H Dollar Value of Procurement Actions by Source of Funds. Lines
44 through 52, Type of Funds. Enter in the applicable line, by the designated
appropriation, the dollar value of net obligations for only those centra
procurenent actions reportable under sections A and B of this report. Enter
inline 53, the total of lines 44 through 52. Report data for the current
nonth and cunul ative for the fiscal year comencing | Cctober.

9. Section | - Administrative and Procurenent Leadtinme (ALT & PALT). a. Line
54, Average Number PALT Cal endar Days to Lines 3 and 6, Section A (Section A
($25,000 and Less)). Enter in line 54, colums ¢ and d, by nethod of
procurenent, the average nunber of PALT cal endar days expended for the
reported nunber of PWDs awarded in lines 3 and 6, section A Enter in colum
54i the average total nunmber of PALT cal endar days expended for the reported
nunber of PWDs (e.g., for 500 PADs with total PALT days used of 100,000 =

200 average total).

b. Line 55, Average Number ALT Cal endar Days to Lines 3 and 6, Section A
Enter in line 55, colums c¢ and d, by nethod of procurenent, the average
nunber of ALT cal endar days expended for the reported nunmber of PWDs awarded
inlines 3 and 6, section A Enter in colum 55i the average number of ALT
cal endar days expended for the reported nunber of PWs (e.g., for 500 PWDs
with total ALT days used of 100,000 = 200 average total).
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c. Line 56, Nunber PWDs Awarded Over Standards. Enter in line 56, columms
c and d, by nethod of procurenent, the nunber of PWDs awarded after the
cal endar day designated standard. Enter in colum 56i, the total of columms
56¢ and d.

d. Line 57, Three Predoni nant Reasons Breakout of Line 56, Columm i, For
Exceedi ng Standard (Codes: see app D). Enter in line 57, the three
predoni nant reason codes applicable to the total nunber of PWDs awarded in
l[ine 56, columm i, indicating the principal causes for exceeding the cal endar
day standards designated for the breakout of the different nethods of
procurenent.

e. Line 58, Average Nunber PALT Cal endar Days to Lines 9, 12, and
15, Section A (Over $25,000). Enter in line 58, colums a, c, and d, by-nethod
of procurenent, the average nunber of PALT cal endar days expended for the
nunber of PWDs conpleted in lines 9, 12, and 15, section A Enter in colum
58i the average total nunmber of PALT cal endar days expended for the reported
nunberof PWDs (e.g., for 500 PWDs with total PALT days used of 100,000 = 200
average total).

f. Line 59, Average Nunber ALT Calendar Days to Lines 9, 12, and 15,
Section A Enter in line 59, colums a, c¢, and d, by nethod of procurenent,
t he average nunber of ALT cal endar days expended for the reported nunber of
PWs awarded in lines 9, 12, and 15, section A Enter in colum 59i the
average nunber of ALT cal endar days expended for the reported nunber of PWDs
(e.g., for 500 PMDs with total ALT days used of 100,000 = 200 average total).

g._Line 60, Nunmber PWDs Awarded Over Standards. Enter in line 60, colums
a, ¢, and d, by nethod of procurenent, the nunmber of PWDs awarded after the
cal endar day designated standard. Enter in colum 60i, the total of columms
60a, c, and d.

h. Line 61, Three Predomi nant Reasons Breakout of Line 60, Columm i, For
Exceedi ng Standard (Codes: see app D). Enter in line 61, the three predom nant
reason codes applicable to the total nunber of PWDs awarded in |ine 60, colum
i, indicating the principal causes for exceeding the cal endar day standards
desi gnated for the breakout of the different nethods of procurenent.

10. Section J - ALT & PALT Awards (Secondary ltens). a. Line 62, Nunber of
PWDs Awar ded ($25,000 and Less). Enter in line 62, colums c and d, by method
of procurenment, the nunber of PWDs awarded for secondary itenms. Enter in
colum 62i the total nunber of PWDs awarded.

b. Line 63, Average Number PALT Calendar Days to Line 62. Enter in line
63, colums c and d, by method of procurenent, the average nunber of PALT
cal endar days expended for the nunber of PWbs awarded in line 62. Enter in
colum 63i the average total number of PALT cal endar days expended for the
reported nunber of PWDs (e.g., for 500 PWDs with total PALT days used of
100, 000 = 200 average total).

A-7
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c. Line 64, Average Nunber ALT Calendar Days to Line 62. Enter in line
64, colums c and d, by method of procurenent, the average nunber of ALT
cal endar days expended for the nunber of PWbs awarded in line 62. Enter in
col um 64i the average total number of ALT cal endar days expended for the
reported nunmber of PWbs (e.g., for 500 PWDs with total ALT days used of
100, 000 = 200 average total).

d. Line 65, Nunber PWDs Awarded Over Standards. Enter in |ine 65,
colums ¢ and d, by nethod of procurenment, the nunber of PWDs awarded for
secondary itenms after the cal endar day designated standard. Enter in colum
65i the total of columms 65c and d.

e. Line 66, Three Predoni nant Reasons Breakout of Line 65, Column i,
For Exceeding Standard (Codes: see app D). Enter in line 66, the three
predoni nant reason codes applicable to the total nunber of PWDs awarded in
line 65, columm i, indicating the principal causes for exceeding the cal endar
day standards designated for the breakout of the different nethods of
procurenent.

f. Line 67, Nunber PWDs Awarded (Over $25,000). Enter in line 67
colums a, c¢, and d, by nmethod of procurenent, the nunber of PWDs awarded for
secondary items. Enter in colum 67i the total nunber of PWs awarded.

g. Line 68, Average Nunber PALT Calendar Days to Line 67. Enter in line
68, colums a, c, and d, by nethod of procurenent, the average nunber of PALT
cal endar days expended for the nunber of PWDs awarded in line 67. Enter in
colum 68i, the average total nunber of PALT cal endar days expended for the
reported nunmber of PWbs (e.g., for 500 PWbs with total PALT days used of
100, 000 = 200 average total).

h. Line 69, Average Number ALT Cal endar Days to Line 67. Enter in Iline
69, colums a, c, and d, by nethod of procurenent, the average nunmber of ALT
cal endar days expended for the nunber of PWbs awarded in line 67. Enter in
colum 69i the average total nunmber of ALT cal endar days expended for the
reported nunmber of PWs (e.g., for 500 PWDs with total ALT days used of
100, 000 = 200 average total).

i. Line 70, Nunber PWDs Awarded Over PALT Standards. Enter in line 70,
colums a, c¢, and d, by method of procurenent, the nunber of PWDs awarded for
secondary items after the cal endar day designated standard. Enter in colum
70i the total of colums 70a, c, and d.

j. Line 71, Three Predoni nant Reasons Breakout of Line 70, Columm i,
For Exceeding Standard (Codes: see app D). Enter in line 71, the three
predoni nant reason codes applicable to the total nunber of PWDs awarded in
l[ine 70, columm i, indicating the principal causes for exceeding the cal endar
day standards designated for the breakout of the different nethods of
procurenent.




DARCOM R 5-4

Appendi x A--Conti nued
PART || -- CONTRACT ADM NI STRATION (fig 1)

General . For counting procurenent actions in part Il (colums a, b, ¢, and

d), On Hand (lines 1, 2, 4, and 5) and Nunber (lines 3 and 6), each applicable
action will count as one regardl ess of the number of persons whose effort is
used on that one procurenent action. (See detailed instructions under the

i ndividual line itens.)

1. Section A- Production. a. Line 1, On Hand, ACO Enter in line 1, colums a
through d, the total nunber of undelivered Purchase Orders, Delivery Oders,
Orders under Basic Ordering Agreenent, and Contracts On Hand at the "as of"
date of the report, for which production action has been assigned to an

adm ni strative contracting officer (ACO other than the reporting activity.

b. Line 2, On Hand, PCO Enter in line 2, colums a through d, the tota
nunber of undelivered Purchase Orders, Delivery Orders, Orders under BOA, and
Contracts On Hand at the "as of" date of the report, which require
production action by the procuring contracting officer (PCO of the reporting
activity. Included in this line are those aforenenti oned procurenent actions
applicable to ACO responsibility under the Arny Plant Cognizant Activity. To
prevent duplication of reporting, for Army procurenment actions under plant
cogni zant activity, the count shall include the nunber of procurement actions
at the plant with the same procurenent actions EXCLUDED fromthe count of the
procuring activity. Governnent owned- Governnent-operated (G030, in-house
orders, which require production action by the PCO of the reporting activity,
shal |l be included in colum 2d.

c. Line 3, Nunmber, PCO Enter in line 3, colums a through d, the total
Purchase Orders, Delivery Orders, Orders under BOA, and Contracts upon which
production action was taken during the reporting period by the PCO of the
reporting activity. Included in this line are those aforenentioned
procurenent actions upon which production actions were taken by an ACO acting
under the Arny Plant Cogni zant Activity. To prevent duplication of reporting,
for Arny procurenent actions under plant cognizant activity, the count shal
i ncl ude the nunber of procurenment actions in which production actions were
taken at the plant, with the same procurenent actions EXCLUDED fromthe count
of the procuring activity in which production action may al so have been
taken. GOG0 i n-house orders, upon which production was taken by the PCO of
the reporting activity, shall be included in colum 3d.

2. Section B - Contract Managenent. a. Line 4, On Hand, ACO Enter in line 4,
colums a through d, the total nunber of Purchase Orders, Delivery Oders,
Orders under BOA, and Contracts on hand at the "as of" date of the report,

for which nanagenment action has been assigned to an ACO other than the
reporting activity.
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b. Line 5, Onh Hand, PCO Enter in line 5 colums a through d, the total
nunber of Purchase Orders, Delivery Orders, Orders under BQOA, and Contracts
On Hand at the "as of" date of the report, which require managenent action
by the PCO of the reporting activity. Included in this line are those
af orementi oned procurenent actions applicable to ACO responsibility under the
Arnmy Plant Cogni zant Activity. To prevent duplication of reporting, for Arny
procurenent actions under plant cognizant activity, the count shall include
t he nunber of procurement actions at the plant, with the same procurenent
actions EXCLUDED from the count of the procuring activity. To further prevent
duplication of reporting, for those procurenent actions having a contracting
of ficer's del egated representative, the count shall be reported by the PCO
only and not his or her representative. GOGO i n-house orders, which require
managenent actions by the PCO of the reporting activity, shall be included in
col um 5d.

c. Line 6, Nunber PCO Enter in line 6, colums a through d, the total
nunber of Purchase Orders, Delivery Orders, Orders under BOA, and Contracts
upon whi ch nmanagenent action was taken during the reporting period by the PCO
of the reporting activity. Included in this Iine are those aforenentioned
procurenent actions upon whi ch nanagenent actions were taken by an ACO acting
under the Arny Plant Cogni zant Activity. To prevent duplication of reporting,
for Arny procurenent actions under plant cognizant activity, the count shal
i ncl ude the nunber of procurenment actions upon which nmanagenent actions were
taken at the plant, with the same procurenent actions EXCLUDED from the count
of the procuring activity in which nanagenent action may al so have been
taken. To further prevent the duplication of reporting, for those procurenent
actions having a contracting officer's del egated representative, the count
shal |l be reported by the PCO only and not his or her representative. GO0 i n-
house orders, upon whi ch managenent action was taken by the PCO of the
reporting activity, shall be included in colum 6d.

PART 111 --PROCUREMENT PERSONNEL MONTHLY UTI LI ZATI ON
( PRODUCTI VE AND NONPRODUCTI VE TI ME) (fig 1)

1. Section A -Procurenent QOperations. a. Line 1, Gvilian (Non-AlF (Arny
Industrial Fund)). Enter in line 1, colums a and b, the total civilian nan-
nont hs charged directly to PE 721113 for procurenent operations and overal
managenment. Functions related to these activities are defined in AR 37-100-FY
for AMS Code PE 721113.10000 for procurenment operations and PE 721113.100009
for overall management. Enter in columm Ic the total man-nmonths used for the
reported period.

b. Line 2, Gyvilian (AIF). Enter in line 2, colums a and b, the tota
AlF civilian man-nonths, both mission and direct overhead, charged to PE
721113 for procurenent operations and overall nanagenent (excludes man-nonths
applicable to general and adninistrative (G&) costs). Functions related to
these activities are defined in AR 37-100-FY for AM5 Code PE 721113. 100001
for procurenent operations and PE 721113.100002 for overall managenent. Enter
in colum 2c the total nan-nonths used for the reported period.

A-10



DARCOM R 5-4

Appendi x A--Conti nued

c. Line 3, Mlitary (Non-AlF). Enter in line 3, colums a and b, the
total mlitary man-nonths used to perform associated functions to line 1 in
procurenent operations and overall nmanagenment. Enter in colum 3c the tota
man- mont hs used for the reported period.

d. Line 4 Mlitary (AlIF). Enter in line 4, colums a and b, the tota
mlitary man-nonths used to perform associated functions to line 2 in
procurenent operations and overall nmanagement. Enter in colum 4c the tota
man- nont hs used for the reported period.

e. Line 5 Cuvilian Non-AlF (Intern Program}. Enter in line 5 colums a
and b, the total civilian nman-nonths used under the Intern Programto perform
associ ated functions to line 1 in procurenent operations and overal
managenment. Enter in colum 5c the total man-nonths used for the reported
peri od.

f. Line 6, Cvilian AlIF (Intern Progranj. Enter in line 6, colums a and
b, the total civilian man-nonths used under the Intern Programto perform
associ ated functions to line 2 in procurenent operations and overal
managenment. Enter in colum 6c the total man-nonths used for the reported
peri od.

2. Section B- Contract Administration. a. Line 7, Gyvilian (Non-AlF).

Enter in line 7, colums a through ¢, the total civilian nman-nonths charged
directly to PE 721113 for production, contract nanagenent, and overal
managenment. Functions related to these activities are defined in AR 17-100-FY
for AMS Code PE 721113. 200001 for production, PE 721113.200002 for contract
managenment, and PE 721113. 200003 for overall managenent. Enter in colum 7d
the total man-nonths used for the reported period.

b. Line 8 Cvilian (AIF). Enter in line 8, colums a through c, the
total AIF civilian man-nonths, both nission and direct overhead, charged to
PE 721113 for production, contract managenent, and overall managenent
(excl udes man-nont hs applicable to general and admi nistrative (G&A) costs).
Functions related to these activities are defined in AR 37-100-FY for AMS
Code PE 721113.200001 for production, PE 721113.200002 for contract
managenent, and PE 721113. 200003 for overall nanagenent. Enter in colum 8d
the total nman-nonths used for the reported period.

c. Line 9, Mlitary (Non-AlF). Enter in line 9, colums a through c, the
total mlitary man-nonths used to perform associated functions to line 7 in
production, contract managenent, and overall nmnagenent. Enter in colum 9d
the total man-nonths used for the reported period.

d. Line 10, Mlitary (AIF). Enter in line 10, colums a through c, the
total mlitary man-nonths used to perform associated functions to line 8 in
producti on, contract managenent, and overall managenment. Enter in colum 10d
the total man-nonths used for the reported period.

A-11
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e. Line 11, Cvilian Non-AlF (Intern Program. Enter in line 11
colums a through c, the total civilian man-nmonths used under the Intern
Programto perform associated functions to line 7 in production, contract
managenment, and overall managenment. Enter in colum 11d the total man-nonths
used for the reported period.

f. Line 12, Cvilian AIF (Intern Programj. Enter in line 12, colums a
through ¢, the total civilian man-nonths used under the Intern Programto
perform associated functions to line 8 in production, contract managenent,
and overall nmanagenment. Enter in columm 12d the total man-nonths used for
the reported period.

A-12
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Appendi x B

COVPUTER | NSTRUCTI ONS FOR THE CENTRAL PROCUREMENT WORKLOADI NG REPORT
(RCS DRCPP-127)

1. Preparation. The Central Procurement Wrkl oadi ng Report shall be
prepared in accordance with the Commpdity Conmand Standard System ( CCSS)
Functional QOperational Instructions 18-715-107, Volune |, dated 20 April 1983.

2. Procedures. The reporting activities using the CCSS conputer output wll
pass the Central Procurenent Workl oadi ng Report (RCS DRCPP-127) from CCSS
within 5 working days after the report closing period via AUTODI N in
Centralized Automated Reporting System (CARS) format direct to LSSA for the
HQ Managenent Infornmation Systens (HQMS) program The commander of each
DARCOM maj or subordi nate command havi ng subordi nate procurenent el enents wll
review and verify the hard copy reports of their subordinate el ements for key
punching direct to LSSA for the HQM S program
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DEFI NI TI ONS
PART |

1. Procurenment Wirk Directive (PW). A PWD, excluding applicable amendnments
which is forwarded to a procuring activity and intended to result in a
procurenent instrunent being issued; e.g., a contract (such as purchase
orders, orders agai nst BOAs, delivery orders, bailnments, and no cost storage
agreenents), and nodification to contracts. Al so includes procurenent
requests issued to a manufacturing arsenal or subordinate activity which
resultsin an in-house "contract" being established between the buyer and

sel ler.

2. Funded PWD. Those PWDs received bearing a citation of funds to be
charged, together with a statenent in witing that funds are avail abl e.

3. Unfunded PWD. Those PWDs received without a citation of funds, but are
authorized to initiate solicitation of bids, proposals, or quotations,
pursuant to ADARS 1-403.50

4. Reportable PWD. A PW is reportable upon the tinme it is dated as being
received by the P& Directorate. A PWD received that is latently defective,

i n which such defectiveness is not revealed until sonetinme in the "in-process”
stage, will be reported the sanme as a regular PWD, i.e., either the defect is
corrected and it proceeds to conpletion or transfer, or is returned as a
cancel | ati on.

5. Procurenment Action. As defined in the instructions for each section of
t he
report under Part |, Procurenent Operations.

6. In-Process. A PW which has been received, but which has not been

awar ded/ conpl eted, cancelled, or transferred, is "in-process." Letter
contracts, letter nodifications, orders under a basic ordering agreenent, and
other witten prelimnary contractual instruments shall remain "in-process”
until superseded by a definitive contractual agreenment. However, this does not
preclude that, at any tinme prior to the actual definitization of prelininary
contractual instrunents, they cannot qualify for reporting under Part 11,
Contract Administration, if the situation warrants.

7. Administrative Leadtine (ALT) Section D. The neasurenent of cal endar days
conmencing with the date of issuance of a procurenment work directive (PW) to
the date received and accepted by the Director of Procurenent as a package
(funded or unfunded) adequate to initiate procurenent of a requirenent.

8. Procurenent Administrative Leadtine (PALT). The neasurenent of cal endar
days conmencing with the receipt of a procurenment work directive (PWD)
accepted by a Procurenent and Production Directorate as a package (funded or
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unfunded) adequate to initiate procurenent of a requirenment, and continues
until the execution (award) of a procurenent instrunent.

9. Administrative Leadtine (ALT) Sections | and J. The neasurenent of the
total cal endar days defined of issuance of a procurement work directive (PWD)
and continues until the execution (award) of a procurenment instrument. PALT
is a subset of ALT.

10. Secondary ltems. End itens, replacenent assenblies, parts and consumabl es,
ot her than principal itens.

PART 11

1. ACO After contract award, functions, duties, and responsibilities related
to the administration of a contract in excess of 50 percent are assigned to an
ACO when the individual is not enployed by the reporting activity.

2. PCO The contracting officer of the reporting activity perfornm ng as an
ACO.

3. Production. Planning actions designed to assure that purchase requirenents
are delivered efficiently in the quantity needed and at the time required.

I ncl udes review and identification of conditions threatening to delay or
actual |y del aying contract delivery or performance, as well as pronpt
acconpl i shment of actions to achieve the nost econonical and tinely solution
system support; and furnishing systens status informati on and engi neering
support on special and designated prograns. |ncludes:

a. Devel oping and i npl enenti ng managenent controls to insure
identification and elimnation of delinquencies.

b. Monitoring delivery progress and perforning expeditious actions to
cure or resolve potential or actual delinquencies. Visiting Defense Contract
Admi ni stration Services (DCAS) sites and contractor's plants for on-the-spot
identification and resolution of production difficulties.

c. Monitoring and coordi nating nanufacture of First Article.

d. Assessnent of contractor's capability to accelerate delivery of
critical itens.

e. Aiding contractors in obtaining any assistance that may be required in
performance of the contract, such as how to obtain higher priority rating
under Defense Materials System (DWVB).

f. Production schedul es and delivery reports--the devel opnent and
assenbly of data, including briefings, and the preparation of RCS reports.

g. Al clerical and typing activity in support of the above functions.
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4. Contract Managenent. Managenent of assigned contracts to assure that a
contractor's total perfornance is in accordance with his contractua
conmitments and that the obligations of the Government are fulfilled. This
management i s conducted within the framework of del egate contracting officer
responsibility and authority, and includes support of buying organizations;
actions required in relation to the cessation or cancellation in whole or in
part, of work under a prine contract, or a subcontract, for the convenience

of or at the option of the Government. Government property administration and
di sposal of contract inventory. Specifically includes the foll ow ng:

a. Al activity fromthe point of execution of a contract or nodification
or the placenent of a work order upon or through another m ssion agency to
the point of close-out of the file, including both PCO and ACO functions as
assigned, but NOT including nodifications regardl ess of nature. This entails:

(1) Post-award neetings and conferences including "start of work"
conf ererences, inter-agency coordination conferences, nilestone or review
poi nt confererences, and other neetings affecting the perfornmance of
contracts.

(2) Action on such matters as use or disposition of Governnent-owned/
CGover nment - f ur ni shed property; approvals for repair or other adjustnents for
defective Governnent furnished property; approval of subcontracts; nake or
buy plans; security clearances; service certificates, royalty reports and
pat ent discl osures; overtinme approvals.

(3) Coordinating, adjudicating, and nmaki ng required deterninations
resulting fromdi sputes, clainms, defective pricing actions, and ot her
litigation. Excludes negotiation settlenent.

(4) Bankruptcy cases.

(5) Term nation for convenience or default. EXCLUDES negotiation
settl enent.

(6) Maintaining liaison with ACO at DCAS and ot her agenci es.

(7) Al required adm nistrative actions closing out contracts,
purchase orders, or delivery orders.

(8) Determ ning disposition of excess contractor inventory.

(9) Al activity associated with processing vouchers for provisiona
payments.

(10) Contracting Oficer's Representative activity under the
authority and limtation of ADARS 1-406-51

b. Al clerical and typing activity in support of the above functions.
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PROCUREMENT ADM NI STRATI VE LEADTI ME
DELAY CODES AND DEFI NI TI ONS
DEFI NI TI ON
Conmitment authority required; indicates an
unfunded PWD on which action has been suspended

pendi ng recei pt of program funding authority.

Addi ti onal funds required; award del ayed pending
recei pt of additional funds.

Addi tional programauthority required; indicates
a funded PWD (PAA or RDTE only) which is delayed
pendi ng recei pt of additional program authority.

Speci fications and drawi ngs not avail abl e.

Speci fications and drawi ngs not adequate and
requires clarification.

Item Part Nunber or Stock Nunber in error and
requires correction.

Preservati on, packaging, packing, or marking
instructions in error and requires correction

First Article requirements in error and requires
clarification.

Awai ting nmake-or-buy comittee decision

Justification for sole source procurenment not
adequat e.

Solicitation closing date extended due to
changes.

Solicitation cancelled.
Solicitation review board required
Awai ting secretarial determnation and finding.

O feror protest during solicitation caused
del ay.

Proposed procurenent acti on appeal ed by SBA
prior to award of contract.
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DEFI NI TI ON
No response to solicitation.

Low of feror determ ned non-responsible, and
anot her pre-award survey required.

Contractor protest after opening of offers
caused del ay.

M st ake of bid determ nation del ayed.

Acceptance of |later offer determ nation
del ayed.

Pre-award survey required on prospective
contractor.

Hel d pendi ng recei pt of certificate of
conpetency (COC) from SBA prior to award
of contract.

Cost and pricing data not received in tine
fromofferor.

Audit of contractor cost/price data
del ayed.

Hel d pendi ng approval of higher procurenent
aut hority.

Contract award review board required.

Ext ended period of time for negotiation
required.

Change in requirenents prior to award
(awaiting clarification).

Program changes from hi gher headquarters
suspended acti on.

Accel erated due to in-house perfornance.
Unrealistic target date established.

Excessi ve wor k|l oad.
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The proponent of this regulation is the Directorate
for Procurenent and Production, HQ DARCOM Users are
invited to send coments and suggested i nprovenents on
DA Form 2028 (Recommended Changes to Publicati ons and
Bl ank Forns) to the Commander, DARCOM ATTN:. DRCPP- SO
5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FOCR THE COVIMANDER:

OFFI Cl AL: CLAUDE M KI CKLI GHTER
Maj or Ceneral , USA
Chief of Staff

DONNA H. BARTHLE
CPT, GS
HQ Adj ut ant
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Initial Distr (78) 1 ea HQ Dir/Actv/Staff Oc
A Pub Distr (85)
B LEAD Distr (1,971)
DRXAM ABS St ock (50)
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